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While many of the UK's teens are stood 
on street corners terrorising David 
Cameron and old ladies, one 14-year-
old boy is busy transforming old 911s 
into spectacular racing replicas, 
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Can you remember what it was like 
to be a teenager? What life was 
like when you were 14 or 15 years 
old? Rioting hormones, spots, black 
moods, missed homework - it could 

often be a living hell and, despite my rapidly 
thinning and greying hair and my increasingly 
creased face, I have no desire to relive those days. 
My mid-teens were spent obsessing with girls, 
failing exams and wishing my life away; I had no 
idea what I wanted to do with my future and lacked 
any real sense of direction. You couldn't say the 
same about Lee Darby, though. 

Sec this gorgeous replica of the legendary 
RSR? He built it. He's 14. And it's not the first one 
he's completed, either, because when he was 13 
he rebuilt a 2.7S. Girls? Facebook? Forget it - this 
young man has other things on his mind (like when 
he can start his next rebuild project) and his dad, as 
you can imagine, is a very proud man. 

Dad happens to be Mark Darby, who runs a small 
business called RS-911 near the town of Llangurig 
in mid-Wales. And it's credit to him that he's 
managed to get his son as passionate about 911s as 
he obviously is at so young an age. When most of 

his contemporaries are wasting hours every day in 
front of a PlayStation or Xbox, this young man can 
be found brandishing a welding torch or an angle 
grinder, turning metal into profit. He is, by his own 
admission, not the most academic of young men. 
The way he sees it, his future is set - he wants to 
follow in the footsteps of his father and already he's 
begun what will no doubt be an incredible career. 

Now it's all very well picking up hints and tips 
by hanging around a workshop, watching skilled 
workers plying their crafts but there's no substitute 
for experience and Lee, from a very early age, was 
picking up the tools and lending a hand. But it 
wasn't until he was 13 that he got to rebuild his 
very own car. 

Having saved up enough money from various 
Christmas and birthday gifts, Lee had £1,000 at his 
disposal and when Mark took in a wreck of a 2.7 
911S for spares, Lee saw an opportunity. "I offered 
dad the £1,000 for the car so I could use it as a 
project vehicle," the teenager says. "It was a total 
heap of rust but dad reasoned that, seeing as the 
transmission was worth at least £1,000, there was 
no risk in letting mc loose on it and it would be a 
great way for me to learn a few lessons." 

Mark later tells me the 2.7 was so bad there 
was no way he'd touch it but Lee was undeterred 
and ploughed his energies (and some of Mark's 
resources, it has to be said) into making a decent 
car out of the junk he'd just bought for a grand. 
Mark had just returned from the Essen car show 
in Germany and, while Lee was going through 
the photographs his dad had put on the laptop, 
one particular 911 caught his eye; a silver, Martini-
liveried, ducktail-spoilered racer and his sights 
were set. 

First thing to do with any restoration is check 
just how bad the rot really is, so it was off with 
everything and, as you'd expect for a £1,000 911, it 
was really, really bad. With the shell now bare, Lee 
set about cutting out everything that was beyond 
repair, which included the floorpan, B-pillars, 
kidney bowls, front slam panel, fuel tank supports, 
bonnet and, not least, the roof. 

Lee's welding skills were finely honed by the 
time he came to tackle this 911, as Mark remembers: 

"Welding isn't something easily taught - it's best to 
learn by trial and error, making your own mistakes 
until it 'clicks' with you. I saw this with Lee when 
I got him to practise on a 911's roof section. When I 3 

RS-911 
Mid-Wales is a beautiful part of this 
country and nestled in a hillside south 
of Dolgellau, just off the A470. is RS-911. 
Run by Mark Darby, Lee's father, from 
a number of industrial units adjacent to 
his home, this is where old, tired 911s are 
reborn, often into something unique, for 
their enthusiast owners. 

Mark's passion for hand 
craftsmanship is immediately obvious 
when you meet him and he's always 
looking for ways of keeping alive the 
traditions of old. What he can't form 
from metal himself is given to 'an old boy 
in town who bashes away in his shed all 
day', but Mark is learning the techniques 
as he goes along, keeping this art form 
from dying an ignominious death. 

A regular contributor on the DDK-
Online forums, Mark has gained a 
loyal, enthusiastic following over two 
decades of restoring and customising 
Porsches (but mainly 911s). Purists keep 
your distance, though, because this 
thoroughly un-PC, straight-talker has no 

3.2-litre is beautifully 
clean and enhanced by a 
Dansk exhaust system 

time for those who complain that what 
he does is morally objectionable. 

"We react to the demands and wishes 
of our customers," insists Mark. "What 
right does anyone have to say what an 
owner should or should not do with his or 
her car?" Quite. 

Mark's been in the automotive 
industry since leaving school and his 
skills with car bodywork really have 
to be seen to be believed. If it can be 
handcrafted from steel then it is and 
his work on wide bodies is remarkable, 
having created some seriously mean 
and authentic-looking race replicas. 

From interior retrims to full 935-spec 
conversions, you can get it all done 
here. If you visit Mark, you'll no doubt 
be treated to a laptop slideshow of the 
many cars he's created over the years. 
The difficulty will be knowing what to go 
for (and where to draw the line) because 
the sky really is the limit once that angle 
grinder is in hand... 
www.rs911.com 

http://www.rs911.com
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I had a donor 911 and plenty of spare cash I'd be 
sorely tempted to turn it into an IROC replica, and 
Lee obviously felt much the same way, deciding 
this 3.2 would be reborn in the shape of those 
legendary racers. 

Starting to strip away the panels, the sills gave 
up their secrets and, as is often the case, revealed 
serious corrosion problems, so it was business as 
usual for Lee and his angle grinder. The sill end 

'kidney bowls' were also shot, as were the B-pillars, 
but the floor was sound this time. The Carrera 
was fitted with a sunroof, which Lee didn't want, 
so off came the roof, to be replaced with one from 
another car which was undergoing serious surgery 
with Mark. 

There was one, quite unforeseen problem, at this 
stage, though; Mark had been seriously injured in 
a motorcycle accident and was wheelchair-bound 
while Lee was undertaking this job. Which meant 
no assistance with lifting heavy items like that roof. 
It also meant that Lee was on his own when it came 3 

A deal was done and suddenly Lee was sitting on 
a Eio.ooo profit. Still high on the experience and 
justifiably proud of what he'd achieved, it was soon 
time to start again, only this time with more money 
to buy a better donor car. 

That car came in the form of a 1984 3.2 Carrera, 
taken by Mark in part-exchange. At least it was 
sound in engine and transmission, with the flat six 
in particular having come in for some extensive, 
expensive treatment in the form of new race-spec 
pistons, new barrels and a twin-plug conversion. 
It was on the road, had an MoT and seemed like 
a decent basis for the next project. Lee paid Mark 
£7,000 for it and started planning the job. 

Lee, like anyone who's ever clapped eyes on one, 
was entranced by the IROC 3.0 RSRs of 1973. In fact 
I'd go so far as saying that, having had the privilege 
of driving one of the originals, it's my ultimate 911. 
As raw, exciting and downright beautiful as it's 
possible to be, it was a four-wheeled adrenaline 
rush and it left an indelible mark on my psyche. If 

d what he'd done, it was a bit messy until 
stinct point where he'd obviously 'got 

,ise from then on his welding has been 
ly brilliant." 
of a ear's structural rigidity is provided by 

so replacing one isn't for the inexperienced 
is where Mark really came in handy, acting 
y inspector, foreman and occasional 
• kicker. Sorry, motivator. But he let Lee do 
mi;1 In himself, including the painting once 
i'siorativc work was complete. "It was down 
mask off for the Martini decals and stripes, 
•is a horrible job with me just working from 

aphs," Lee admits. "But the results were 
Li provided the finishing touch to a quite 
restoration." 

enough the man who sold the derelict 911 
for that £1,000 visited the workshops and 

at Lee had done to it. Understandably, he 
: believe his eyes and fell in love with it all 
[till, offering to buy it back there and then. 

"It was 
a four-wheeled 

renaline rush and 

left an indelible mark 

Everything's 
how it should be 
in the luggage 
department; note 
the obligatory 
strut brace 


